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1. Project Objectives, Deliverables, and Requirements. Conduct a search in the University's online library on the topic of project objectives, deliverables, and requirements. What are project objectives, deliverables, and requirements? How are they different from each other, when are they determined, and how are they controlled during the various phases of the project? Consider a project with which you have been involved or which you have knowledge and describe two to three project objectives from this project. In your response to others, how can you improve upon the stated project objectives?
 
Project objectives are goals that are measurable and obtainable. Objectives are simple and are used to measure the success of a project. Deliverables are products that can be given to the client or customers that show the progress of the project. For example, deliverables can be contracts, statements of work and/or reports. Requirements are the necessary tasks that need to be completed in order for the project to be successful. Requirements paint a clear picture of what needs to be done and in a certain timeframe. Requirements are normally aligned with the objectives of a project. Project objectives, deliverables and requirements all support one another in order to make a project successful. At my current facility, the physical security team wanted to install new security barriers. To effectively and efficiently install the barriers, where they were not impeding traffic throughout the campus, the project would be completed in phases. Each phase replaced the barriers in different sections of campus. The requirements were that each construction personnel had to be vetting by the police force and would not be granted access if they did not go through the process. Once the contractors were vetted, the team could began to perform the objectives of installing the barriers in a quick manner. The deliverable in this project was the report of how traffic continued to flow while this major construction was taking place.
 
2. Ethical and Professional Responsibility. Select one of the following topics listed and provide a thorough response supported by scholarly or professional publications.
· Compare and contrast individual integrity and individual competence, and discuss their significance.
“Integrity is a complex concept with alliances to conventional standards of morality especial those of truth telling, honesty and fairness as well as to personal ideals that many conflict with such standards” (McFall, 1987, pg. 5). If an individual has integrity, you know they are telling the truth. This individual can be trusted and will be upfront about any and everything.
Individual competence refers to the knowledge of an individual. A person can be honest and trustworthy but cannot be reliable to give sound advice or help on projects because they lack the understanding and knowledge to complete the task. While working in any job or career field one must have the competency to perform the tasks and all that is required to be success in that job. Michael Lovett, HRD Strategies, shares “In my experience, most companies focus on the technical competency requirements.  Organizations that tend to hire or promote employees for technical skills.”
I think that the two terms are significant to one another because an individual can have integrity but can let the competency to assist or perform certain tasks and responsibilities. While working within a group, one would like each team member to have integrity and competency. The individual to express to their teammates that they do not know how to do certain tasks so they would be beneficial elsewhere will also utilize the integrity.
 
 
Lovett, M. (n.d.). “Individual and Organizational Competencies”, HRD Strategies, Retrieved on February 19, 2020 from http://www.hrdstrategies.com/individual-and-organizational-competencies/
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